PROCESSES COMMITTEE
July 1, 2024 @ 6:00 PM

Jaime Nosse called the meeting to order.
Roll Call: Kevin Maloney, Jaime Nosse (chair), Nina Schroeder (clerk)

Others Present: Council President Steve Thorn

% June 3 minutes were read; Kevin moved to approve; Jaime seconded; all voted in favor.

New Business:

e Action Items:

o Await input from Solicitor Mason regarding the committee’s proposed language for
expected decorum at meetings.

o Ask Solicitor Mason about the legalities of an informal meet-and-greet with the
public outside of council chambers. (Jaime)

o Provide updated website/calendar publishing language per the committee’s input.
(Steve)

o Add the signing of approved minutes to all agendas.
o Invite the chief, a sergeant, a patrol officer, and/or a member of dispatch to attend the
next meeting for their input regarding wages, departmental processes, incentives, and

retention issues. (Kevin)

Jaime moved to adjourn at 8:18 p.m.; Kevin seconded; all voted in favor.



